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Our Diocesan Prayer 

Loving God, by your grace we long to see more people knowing Jesus, and 

more justice in your world. Help us to live as your disciples in the power of 

the Spirit and to work to your praise and glory. Amen 

 

 

Present: the Rt Revd Paul Bayes (President, Bishop of Liverpool), Rt Revd Bev Mason (Vice 

President, Bishop of Warrington), Debra Walker (Chair of the House of Laity), together with 71 

members of Synod, 3 staff and 2 guests. 

Apologies: 8 members of Synod.                                                                                                         

Meeting commenced at 9.30am 

 

Item Note Action 

Point 

SESSION I: CHAIR – Rev Bob Lewis, Chair of the House of Clergy 

DS21/17 Welcome and Introduction from Chair of House of Clergy 

The Chair (BL) welcomed all to this Synod, the first  in person since the 

pandemic and the first of the new triennium. Being the last Diocesan 

Synod for BL after 40 years and whose term as Chair ends today, BL gave 

a reflection of his time in Synod in his inimitable style and also urged 

Synod to understand the importance of the role they hold, Synod’s place 

in the governance of this Diocesan and encouraged Members to fully 

engage in consideration, discussion and debate.   

 

DS21/18 Opening Prayer 

Led by +P with Members joining with the Diocesan prayer.  

 

DS21/19 Presidential Address 

+P gave his Address with written copy to be circulated to Members and 

published on Diocesan website. 

 

Introductory Items of Business 

DS21/20 Introduction to Diocesan Synod  

Mike Eastwood (ME) Diocesan Secretary welcomed returning and re-

elected Members. This being the first Synod of the triennium, ME 

presented an introduction to the structure, remit and business of Synod 

 

https://www.liverpool.anglican.org/content/pages/documents/presidential-address-slide-diocesan-synod.pptx


today and future meetings. The Presentation is available on the Diocesan 

website. 

DS21/21 Bishop’s Instrument for Diocesan Synod  

Synod noted that provision has been made for Synod to be held virtually, 

should later circumstances require it, under Rule 78(5)(b) of the Church 

Representation Rules and accordingly all business transacted during any 

such Diocesan Synod will be legally binding. 

 

DS21/22 Minutes of March 2021 Synod  

Synod noted that the Minutes having been approved by Bishop’s Council 

on behalf of Synod as is normal practice and thereafter circulated to 

Members. 

 

DS21/23 General Synod Elections 

Synod noted the results of the General Synod Elections 2021 which are 

published on the Diocesan website and detailed in supporting papers: 

House of Laity: Gabriel Chiu, Nadine Daniel, Richard Denno, Nigel Lea-

Wilson and Debra Walker; 

House of Clergy: Jack Shepherd, Pete Spiers, Martin Thorpe, Miranda 

Threlfall-Holmes and Kate Wharton. 

 

DS21/24 Quinquennial Scheme 2021: Inspection of Church Buildings 

The Chair of the Diocesan Advisory Committee (DAC), Rev Canon Emma 

Williams (EW) spoke to this matter. Referring Synod to the supporting 

papers circulated in advance, EW highlighted that the changes mean 

should a PCC wish to change its Quinquennial Architect, the PCC is no 

longer required to obtain the DAC’s approval of the change although the 

DAC’s advice must be sought on any proposed change. With no questions 

from Members, the Chair of the Session invited EW to propose the 

motion:  

Motion: That this Synod i) takes note of the changes in the provisions for 

the inspection of churches (the Ecclesiastical Jurisdiction and Care of 

Churches Measure 2018, as amended by the Church of England 

(Miscellaneous Provisions) Measure 2020), and ii) approves the Diocesan 

Scheme for the Quinquennial Inspection. 

The motion was proposed and seconded. 

Recorded votes: For: All  Against: 0  Abstentions: 0                                

Motion carried unanimously  

 

 

 

 

 

 
 
 
 
 
PA to notify 

DAC Sec -
completed 

Update Items of Business 

DS21/25 General Synod Reports 

(With opportunity for questions & comments) 

Ven Pete Spiers gave a detailed and comprehensive verbal report on the 

business of General Synod which met November 2021 with written copy 

to be circulated to Members and is published on the Diocesan website. PS 

advised that General Synod representatives will attend any Deanery 

Synod meetings by request. With no questions from members, Synod 

noted the General Synod business and the Chair thanked Ven Pete Spiers  

for his contribution. 

 

DS21/26 Living in Love and Faith - update 

+B gave a verbal update on the Diocesan work on Living in Love and 

Faith. +B invited any new Synod Members who may not be as familiar 

with LLF to speak with +B and the LLF advocates, thereby enabling all 

Members to speak confidently about LLF. Synod was updated on the work 

undertaken by the national core group in relation to Living in Love and 

Faith (LLF), the progress made by this Diocese in making the LLF resource 

available, understood and used across this Diocese and the active 

engagement by the majority of this Diocese’s congregations. +B 

encouraged all to engage with the important work with an appropriate 

facilitator and remembering the availability of our Diocesan LLF chaplaincy 

team and LLF advocates whose contact details can be found here.  The 

National Church has extended the time for engaging with LLF to 30th April 

2022, enabling in-person engagement rather than online. Consequently 

the deadline for providing feedback is extended to Summer 2022 . The 
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feedback link can be found here.  Synod noted the update on LLF both 

nationally and within diocese.  

DS21/27 Fit for Mission 2 – update                                                                               

Ven Pete Spiers (PS)  presented a detailed update on Fit for Mission 2 

with the accompanying presentation. PS outlined the strategy of the 

Diocese, distilled into 4 identified priorities, with reflection on the 

obstacles and the opportunities the Diocese faces and the place of FFM2: 

Growth Made Possible in pro-actively addressing these matters. PS 

advised the +P and ME had presented FFM2 to the national Strategic 

Transformation Board who had approved the bid at Stage 1. A number of 

Deaneries are actively considering becoming pilot cohorts for the 

implementation of FFM2. Stage 2 of the bid will follow in February 2022 

and this will be reported to Synod in March 2022. If successful, Synod will 

be engaging in a full debate at March Synod.  The Chair opened the 

matter for questions:                                                                              

Richard Denno, General Synod Representative:                                                  

How many deaneries are currently exploring going forward and which 

deaneries are they? ME advised ultimately all 15 deaneries will be 

involved. St Helens Deanery and West Derby Deanery are currently 

considering being pilot deaneries.                                                         

Miranda Threlfall-Holmes, General Synod Representative:                                

Is it too late to debate in March 2022 when the funding will have been 

awarded in February 2022 and may present as an expectation to vote for 

FFM2? Can the current Synod debate the matter rather than it be 

presented as a fait accompli in March ? PS answered that FFM2 has been 

discussed in many places already, engaging across the diocese with 

approximately 300 people involved. To debate fully if Stage 2 of the bid is 

successful will concentrate the mind and focus on the reality of the whole 

FFM2 process and effect. As a point of clarification, if Bid 2 is successful, 

the Diocese will have been offered (not given) the money: it is for Synod 

to decide if it wishes to accept or not. Additionally, if in March Synod 

decides not to endorse FFM2, Synod will also have to consider and discuss 

any alternative future plans, noting that in all consultations so far, whilst 

it is recognised change is needed, no alternatives have been suggested by 

those engaging. Synod noted the current position. 

 

 

 

 

 

DS21/28 Parish Share Credit 2021                                                                        

Ven Simon Fisher updated Synod on the effect of the pandemic on Parish 

Finances: 2020 loss of parish income c£3.2 – £3.5M; 2021 loss c£1.5 - 

£1.8M. Losses  and the impact across both years are significant but 

generosity of parishioners giving in these difficult times is acknowledged 

and prayerful thanks given for the ongoing commitment to pay Parish 

Share. Thanks also expressed for the sharing of live financial information 

and predictions from parishes and collated by deaneries. This has enabled 

good predictions to be made in unpredictable times. The Diocese has 

secured a further £1M of national funding and combined with further 

savings in the Diocese of £500k, Diocese will be able to offer Parish Share 

Credit for 2021. As previously, there will be a credit for unavoidable 

parish share arrears arising from the pandemic and a credit to cover the 

proposed increase in parish share. Working from the information provided 

by Area Deans and Lay Chairs, the Archdeacons will make proposals to 

credit parishes, to be agreed by the Area Dean and Lay Chair and signed 

off by the Chair of the Diocesan Board of Finance. That will be completed 

by early 2022. The Chair opened the matter for questions:             

Michael Swinson, Liverpool South Deanery: As a Deanery, we have 

benefitted from the Parish Share Credit effectively writing off some 

unavoidable arrears. However it is noted in the Diocesan Accounts that 

Deanery Mission and Growth Fund has also reduced. Whilst national 

funding has secured the Diocesan position, parishes have lost access to 

funding which can enable missional growth and engagement. Can the two 

be seriously examined and connected appropriately so that parishes can 

fully benefit and prosper? ME advised in 2020 Deaneries could use the 

Deanery  Mission and Growth Fund to meet outstanding Parish Share: 

 

https://www.churchofengland.org/resources/living-love-and-faith/living-love-and-faith-next-steps
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2020 was an exceptional year with exceptional measures needed. It is 

hoped that the same would not be required again. Synod noted the 

update on Parish Share Credit. 

Additional 

Item 

Vacancy in See                                                                                      

Ven Simon Fisher (SF) gave a verbal update on the work of the Vacancy 

in See and the Crown Nominations Commission given +P had announced 

his retirement. Members will have noted the process and timetable to be 

followed published on our Diocesan website. As Chair of the Drafting 

Committee for the Diocesan Statement of Need, SF asked Members to 

engage with the discernment process considering the following open-

onded questions:  i) what kind of person should the next Bishop of 

Liverpool be? ii) what can the next Bishop of Liverpool do for you? The 

responses can be given to SF directly today, emailed to SF 

simon.fisher@liverpool.anglican.org or preferably submitted via the 

Diocesan website here. 

 

Elections 

DS21/29 Elections to the Diocesan Committees 

Elections to the Committees were taken separately in Houses.  

 

Synod breaks immediately following Elections and reconvened at 1145hrs 

SESSION II: CHAIR – Debra Walker, Elected Chair of the House of Laity 

DS21/29a Report on Election Results  

Debra Walker, re-elected Chair of the House of Laity, invited Mike 

Eastwood, Diocesan Secretary to report the Election Results to both 

Houses and advised results would be published on the Diocesan website. 

 

Chair of Houses  

Chair of the House of Clergy  Rev Sam Nicholson 

Chair of the House of  Laity  Debra Walker 

 

Bishop’s Council  

Knowsley & Sefton Malcolm Rogers Clergy 

Knowsley & Sefton Kate Wharton Clergy 

Knowsley & Sefton Andrew Cox Laity 

Knowsley & Sefton Caroline Ramsey  Laity  

Liverpool Sian Gasson Clergy 

Liverpool Nicholas Johnson Clergy 

Liverpool Stephen Derringer Laity 

Liverpool Gabriel Chiu Laity 

Warrington & St Helens Dan Leathers Clergy 

Warrington & St Helens Lynne Jackson Clergy 

Warrington & St Helens Richard Denno Laity 

Warrington & St Helens Nigel Lea-Wilson Laity 

Wigan & West Lancashire Jack Shepherd Clergy 

Wigan & West Lancashire Noel McGarrigle Clergy 

Wigan & West Lancashire Philip Stott Laity 

Wigan & West Lancashire Ann Hulbert Laity  

 

Board of Education 

Knowsley & Sefton Natalie West Clergy 

Knowsley & Sefton Julie Butcher Laity  

Liverpool Nicola Milford Clergy 

Liverpool Stephen Derringer Laity 

Warrington & St Helens James Wallace Clergy 

Warrington & St Helens Paul Smalley  Laity 

Wigan & West Lancashire Chris Spittle Clergy 

Wigan & West Lancashire Iain Matthewson Laity  

 

Finance Committee 

Not elected  

by Archdeaconry 

Peter Dawkin Clergy 

Emma Williams Clergy 

 

https://www.liverpool.anglican.org/news-and-events/news/can-you-help-us-in-our-search-for-the-next-bishop-of-liverpool.php
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Miranda Threlfall-Holmes Clergy 

Stephen Derringer Laity 

Angela Matthewson Laity 

Keith Cawdron Laity 

Philip Stott Laity 

Richard Denno Laity 

Gabriel Chiu Laity  

 

Clergy Housing Committee 

Knowsley & Sefton Anne Taylor Clergy 

Knowsley & Sefton Andrew Cook Laity  

Liverpool Nicola Milford Clergy 

Liverpool Paul Carhart Laity 

Warrington & St Helens Lynne Jackson Clergy 

Warrington & St Helens Nigel Lea-Wilson  Laity 

Wigan & West Lancashire Noel McGarrigle Clergy 

Wigan & West Lancashire Karen Parkinson Laity  

 

Vacancy in See 

Knowsley & Sefton Anne Taylor Clergy 

Knowsley & Sefton Keith Taylor Laity  

Knowsley & Sefton George Carter Laity  

Liverpool Emma Williams Clergy 

Liverpool David Bishop Laity 

Liverpool Victoria Inyang-Talbot Laity 

Warrington & St Helens Gregor Stewart Clergy 

Warrington & St Helens Carol Taylor Laity 

Warrington & St Helens Paul Prescott Laity 

Wigan & West Lancashire Chris Spittle Clergy 

Wigan & West Lancashire Angela Matthewson  Laity  

Wigan & West Lancashire Debra Walker Laity  

 

Synod noted the results. 

DS21/30 

DS21/31 

Introduction to the Diocesan Board of Finance  

Annual Report & Accounts for 2020 and Budget for 2022 

 

The Chair of Session invited David Greensmith (DG), Chair of the 

Diocesan Board of Finance to present on items DS21/30 and DS21/31. 

DG referred Synod to the circulated papers, advising the figures would be 

distilled, simplified and place into the context of our Diocese. Before 

examining the detail, DG asked Members to relay his heartfelt thanks to 

parishes and deaneries for all that they have committed during the 

pandemic. Throughout, there has been a flexible and dedicated 

engagement with the centre enabling this Diocese to live its mission to 

the very best of its ability during unprecedented times. The dedication, 

diligence and sacrifice of all has been remarkable and is not 

underestimated or taken for granted in any way. DG will present this in 

three parts: 

i) 2020 Accounts                                                                                  

Significant figures of note are the operating loss and the non-

operating costs and adjustments resulting in a net surplus of 

£1.7M (slide 4);  

ii) Update on progress in 2021 Dominated by the pandemic, the 

original budget pre-pandemic was for a planned surplus of £34K 

but impact of pandemic meant this was not realisable. Added to 

this was the significant pressure on clergy housing expenditure 

including repairs. Central team at the Diocese realises £173k in  

savings, grants, staff employment reduction costs and revenue 

increases. Added to this is the £1M from Church Commissioners to 

enable Parish Share Credit where there were genuine arrears 

 

https://www.liverpool.anglican.org/content/pages/documents/diocesan-synod-finance-2021.ppt


When set, the three-year budget to 2021 had hoped to achieve 

neutrality, however a deficit is forecast of c£300k with 

breakeven/neutrality only achieved after pending property sale 

gains are realised. In current context, this is a highly creditable 

performance and cannot be underestimated (slide 5) 

iii) Outline key assumptions for 2022 Budget in context of 

2022-2024 plan                                                                                

The 2022-2024 budget, being the first year of the new triennium 

hopes to achieve breakeven over the three year period. The 

context for the budget is similar to 2021 and whilst there is 

improvement, we remain within the current crisis, face 

uncertainties in the financial outlook and very significant pressures 

at parish level with reduced income and reserves. A positive 

impact on the budget is the stability of ministry cost. There is 

however urgent need for  significant expenditure in respect of 

clergy housing, increased staff costs and uncertainty in pension 

costs. Added to this, there is no certainty on national church 

funding streams. With that context, the 2022 budget is a small 

deficit of £32k. The key underpinning assumptions to that deficit 

are a) 2% increase in Stipends and related Missional Leadership 

costs; b) 2% Deanery Parish Share increase; c) 2nd tranche of off-

set funding, equivalent to one year Parish Share increase and d) 

£250k annual increase in Clergy Housing expenditure (+£1m from 

capital in 21-22) (slide 7) Within the three year cycle, it is 

budgeted 2022 small deficit of £32k; 2023 small surplus; 2024 

small deficit resulting in a position of neutrality/breakeven within 

the entire cycle.  

As Chair of the DBF, DG has been particularly concerned this last 

triennium with 2 matters: Clergy Housing and Fees from Occasional 

Offices. Noting the concerns expressed by Synod in 2019  in relation to 

Clergy Housing  a strategic plan has been developed and is being 

implemented to improve clergy housing. David Burgess as Chair of the 

Clergy Housing Committee has steered and managed the budget with 

excellent competence. However it was clear to the DBF and DG personally 

that the available budget was not sufficient and have addressed this with 

a strategy to invest a further £2M over next 3 year budget, to ensure an 

appropriate standard of housing. The first wave will be spent on 

compliance matters and some refurbishment, with further works in later 

waves. In relation to Funeral fees, the Diocese has developed the Good 

Funeral Company and Juliet Stephenson and her team have implemented 

that strategy. Over the next triennium there will be a real rehabilitation of 

fees, albeit not to historical levels. Added to this is the real pastoral 

support and positive impact this Diocese offers to families at time of their 

greatest need. 

DG commended to Synod both the Annual Report and the 2022-2024 

Budget to Synod. The Chair opened the matter for questions: 

Caroline Ramsey, Sefton North Deanery: Is the three-year cycle a natural 

cycle of income and expenditure? This is set as part of our fiscal rules set 

in 2018, having analysed the income, expenditure and assets. The 

intention is that over the 3 years there would be a balance, rather than a 

predicted surplus or deficit in any single year, hopefully enabling a 

balanced budget over the entire period. 

Nicholas Johnson, West Derby Deanery: In the budget why is there a 

significant increase of contribution from the Diocese to Archbishops’ 

Council? The Diocesan contribution to the national church is two-fold:1) 

payment to administration costs of Archbishops’ Council and 2) towards 

ordination training. The contribution to Council is decreasing and to the 

training increasing due to the increase in curacies. There is however a line 

in our budget to show the monies the Diocese is receiving back through 

Strategic Ministry Funding. Accordingly our net contribution to the 

national church is decreasing but is properly recorded in two separate 

entries. 



Richard Denno, General Synod: Stipends and Missional costs as stable 

and how that fits with Lay Leadership and any related costs? The spend of 

the Missional Leadership budget is in the hands of Deaneries in terms of 

stipend allocation and use. Majority of this is clergy but also includes 

reader training and other missional leadership. If Deaneries wish to 

allocate other than on clergy, it is their remit to propose and agree that.  

Nicola Milford, Liverpool South Deanery: If the 2% parish share increase 

is to be absorbed by the Diocese, then adding to the previous 2% 

increase, are we to expect increases of 6% in 2023? Not necessarily. 

Parish Share Credit has been made to reflect the difficulty of parish 

finances at present. The accumulation of the increase would need to be 

addressed but to expect the increase to be met in one go may be too 

draconian based on current evidence: the Board of Finance will have to 

reach a decision during the next 12months based on live information. 

Gabriel Chiu, General Synod representative: How nimble are we in our 

investments and are there opportunities we are missing? How do we 

balance this with ethical investment? And are we maximising our rental 

income balancing this with current economic difficulties being 

experienced? The Diocese adopts a very conservative investment view 

based on ethical investment through CCLA. Lettings and  income is 

managed through Sutton Kersh and the Diocese balances the maximising 

of assets with ethical considerations. Market rent is sought but is not 

excessive and we have not seen significant default through Covid, 

suggesting that the Diocese is working at an affordable and balanced 

level. There being no further questions, the Chair invited DG to propose 

the motion: 

Motion: That this Synod (i) takes note of the update on the progress of 

the 2020 Report & Accounts: (ii) authorises the Finance Committee to 

approve the detail of the 2020 Report & Accounts on behalf of Synod; (iii) 

approves the 2022 budget. 

The motion was proposed and seconded. 

Recorded votes: For: All  Against: 0  Abstentions: 0                                

Motion carried unanimously 

DS21/32 Diocesan Board of Finance Annual General Meeting 2021  

(Synod temporarily suspend and re-convened as the Diocesan Board of 

Finance with David Greensmith in the Chair. The DBF AGM was held and 

Minutes recorded separately.) 

 

DS21/33 Questions under Standing Order 68 – none raised  

DS21/34 Before drawing the meeting to a close, the Chair thanked Bob Lewis for 

his dedication to this Synod, his invaluable contribution, help and advice 

throughout. This also being +P last Diocesan Synod, the Chair thanked 

+P for his constant reminder that we must keep Jesus at the heart of 

everything we do in this Diocese and continue to seek God’s guidance in 

all we do. +P thanked Synod and echoed the support expressed for the 

work of Diocesan staff its Diocesan Boards and committees. They are 

worthy of Synod’s trust and thanks. Particular thanks was expressed for 

the work and dedication of Mike Eastwood and David Greensmith who 

after over 10 years in post, will step down from the role of Chair of the 

Board of Finance. +P expressly thanked David for his grace, wisdom, care 

and prayer with which he has held, supported, navigated and led this 

Diocese through its finances and strategic planning. Entrusting the 

finances to the Board into this next triennium, the Chair is appointed on 

the consent of the finance committee after receiving and considering the 

Bishop’s nomination. When the Chair becomes vacant in January 2022, 

+P will nominate without reservation Canon Margaret Swinson to the 

committee. The meeting closed with prayer and blessing by the 

Bishop of Liverpool.  

 

 

2022 Diocesan Synod: Saturday 12th March 2022; Saturday 15th October 2022 

 


