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archdeacons’
visitation news

Diocese of Liverpool

Pete Spiers, Archdeacon of Knowsley and Sefton, outlines the need for 
us all to continue to work together to play our part in fulfilling our  
calling from God. 

The last couple of years have been tough ones for us all and, whilst 
we might be glad to be meeting once again “in person” for our 
visitations, we also need to remember that “until all of us are safe, 
none of us are safe”. One of the outcomes of the pandemic has been 
a richer understanding of how connected we are to each other and 
how when “If one part suffers, every part suffers with it; if one part is 
honoured, every part rejoices with it” (1 Corinthians 12:26, NIV).

St Paul describes the church as being the “body of Christ”, made up of 
many members. He tells us that no one is to look down on anyone else 
and no one is to look up to anyone else. Each member has a part to 
play and the body works best when all the members play their part. 

Apparently, the most important part of the body when it comes to 
standing up is the big toe. Without your big toes, you would have a 
hard time walking in a straight line. Who knew the big toe could be 
so important? Yet, if we were to list the parts of the body that are 
desirable and necessary and significant, the big toe would be well 
down the list.

Each part will do different things. For example, we hold things with our 
hands and we see things with our eyes. We don’t hold things with our 
eyes and see things with our hands! Each part is to work together and 
not separately. If the body were only made up of hands or of eyes, it 
would be limited but, by having both, there is no limit.  

In the same way, each one of us has gifts and we need to continue 
to play our part as the body of Christ and fulfil our calling from God 
in this diocese, whether as church warden, sidesperson, children’s 
group leader, PCC member, Reader, clergy or Bishop. Of course, we as 
Archdeacons recognise the hard work each and every one of you has 
put in, and continues to put in – and for this we want to give you a huge 
thank you!

The vision that captivates us can be found in the words of St Paul: 

So Christ himself gave the apostles, the prophets, the evangelists, the 
pastors and teachers, to equip his people for works of service, so that 
the body of Christ may be built up until we all reach unity in the faith 
and in the knowledge of the Son of God and become mature, attaining 
to the whole measure of the fullness of Christ. 

(Ephesians 4:11–13, NIV)

 

Playing Our Part as the 
“Body of Christ” 

Archdeacons Mike, Pete and Simon
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How we can all help  
look after clergy 
wellbeing
The Diocese of Liverpool is extremely conscious of the importance of 
its clergy’s wellbeing – and that of their families. The pressure on our 
clergy (both lay and ordained) is sometimes relentless and often goes 
unseen by others. We have made our commitment to supporting our 
clergy and their families a key focus so that all may flourish in their 
ministry – when clergy are supported and cared for, the ministry of the 
whole church and the care of others is enabled. 

Diocesan support for clergy
In November 2020, our Diocesan Synod welcomed the Covenant for 
Clergy Care and Wellbeing that was agreed by General Synod earlier 
that year and which states:

Conscious that… a calling is both a privilege and a demand, we as the 
Church of England commit together to promote the welfare of our 
clergy and their households in terms expressed in the Covenant for 
Clergy Care and Wellbeing. 

We undertake to work together to seek to coordinate and improve our 
approach to clergy care and wellbeing that ordained ministers flourish 
in their service of the mission of God within and beyond the Church. 

In doing so, we invited all PCCs to discuss how this Covenant could 
best inform parish life and practice and there will be a further debate 
in October 2022 with a view to formally adopting it.

In addition, all clergy have been sent details of an Employee 
Assistance Programme package of support which can give confidential 
help and advice on a range of situations. Contact Human Resources@
liverpool.anglican.org if you need to access your login details. 

For further information, go to www.liverpool.anglican.org/for-
leaders/supporting-clergy/flourish-in-your-ministry/

How parishes can help
Clergy themselves need to take responsibility for their own wellbeing, 
as well as how they look after the wellbeing of others. It’s not just 
clergy that have stressful lives, and through the pandemic we have 
grown to appreciate and value our key workers so much more. 
Nevertheless, a number of questions to aid reflection on clergy 
wellbeing have been devised – here are just a few of them for you to 
consider how you can support your clergy: 

• How do your clergy know you care and are concerned for them? 

•  Do you know when your clergy have their Ministerial Development 
Review (a regular guided discussion reflecting on their ministry), 
and what is involved? 

•  How confident are you about talking with your clergy about matters 
relating to their personal wellbeing? In cases of significant concern, 
how confident are you about raising such matters with the bishop? 

•  How realistic and reasonable are the expectations you have of 
clergy, and have you discussed them together? 

•  How do you encourage your clergy to give the best of themselves 
in their care of others? 

•  How can you help clergy spot or avoid developing unhealthy 
patterns of work and ministry (e.g. overworking and not taking  
time off)? 

•  How do you support the ministry of your clergy and/or their 
families/households if disability and/or health problems limit 
what they are able to do, or at times when extra help might be 
welcomed? 

 

A church warden’s 
testimony

Sharon Milburn of Grassendale  
St Mary shares her experience of being 
a church warden and how her faith 
sustains her. 

I am in my fifth year serving as church 
warden – a role I didn’t volunteer to 
do. Instead the Holy Spirit lifted my 
arm at the APCM when no one else 
volunteered. The role of the warden is 
to listen to God – as well as to do all the 
legal stuff.

I don’t have a day job – I have a day calling.  I am privileged to 
arrange funerals: to hold the hand of families when they are 
at their lowest, reassuring them that their loved one is living in 
glory with the Lord.

I joined Brownies in 1977 and haven’t left! I am a Rainbow 
Leader and District Commissioner. My other passion is football 
– I’m an FA-qualified coach and club Chair.

I came to faith at a Billy Graham event and I have been nurtured 
by so many amazing people. Life is not plain sailing (nor was 
Christ’s) but with Him being your best friend, you come out of 
life’s storms a stronger person. P
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Congratulations to our 
national winner!
Last year, we launched our ‘Good News’ competition – and now 
we’re proud to announce the national winner.

We asked for stories about your church community – written in the 
style of a newspaper article, and accompanied by a photograph 
and a suitable headline. We were looking for uplifting tales – of 
battling to achieve something special for the parish, perhaps, or 
tireless volunteering, or dedication to your congregation or wider 
locality. And we were inundated with amazing entries.

Our judges worked hard to select five regional winners from the 
huge list, and we announced this at the end of last year, giving 
each regional winner £1,500 towards church funds as part of 
Ecclesiastical’s aim to donate profits to transform lives and 
communities.

Now – with the help of the public, through a show of support for 
their online story – the overall winner, who will receive a further 
£6,000, has been chosen.

A big congratulations to the national winner  
Penlee Cluster Churches, down in the far west of Cornwall –  
St John’s and St Mary’s in Penzance, St Peter’s in Newlyn, and  
St Pol de Leon in the village of Paul.

Determined to bring their community together during those 
difficult months, they launched a fantastic ‘Never Alone’ initiative.
This multi-faceted campaign saw church members team up with 
local businesses to take pub meals, Cornish pasties, and fish and 
chip suppers to elderly and vulnerable people. Read their story 
and those of the other regional winners at:  
www.ecclesiastical.com/churchcomp

Meet your Church 
Insurance Consultants
Our Church Insurance Consultants are a friendly and 
approachable team of highly knowledgeable insurance  
experts who are right on your doorstep and ready to offer 
guidance and help with any insurance or risk-related issues  
you might have.

From a simple explanation of the basics of your policy, to 
guidance on how to combat thieves and vandals, guard against 
fire, and improve general health and safety, they are there for 
you, free of charge.

The team – (from top left) Chris, Rebecca, Heather, Lynne, 
Peter, Nicky, Kay and Derek – are all deeply passionate about 
customer service, and our country’s amazing churches.

Amongst them are theologians, choristers, regular 
churchgoers, and people who have worked with Christian 
charities here and abroad, so they really understand your 
specific needs. And because they’re based at regional locations 
all over the UK, they’re also able to tailor their advice to your 
local requirements.

They have decades of combined industry experience – and 
standing behind them is Ecclesiastical’s 135 years of unrivalled 
expertise and insight in dealing with everything life might throw  
at you.

Where possible, the Church Insurance 
Consultants love to meet customers and 
talk face-to-face, and are happy to host 
networking events where you can get 
to know people from other parishes and 
share experiences, ideas – and smiles.

If you are unable to meet them in person, they’re still there, 
offering exactly the same services online or over the telephone.

To find out more about the team, and how they could help you  
and your church, please visit: www.ecclesiastical.com/cic  
or email meetus@ecclesiastical.com (please include  
your contact details, the name of your church and  
parish, and policy number if possible), or call  
them on 0345 777 3322.
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Café raises funds –  
and spirits
When lockdowns led to a dramatic fall in revenue, one church 
came up with a way to raise funds and create a much needed local 
community space. 

Christ Church in Lofthouse 
(near Leeds) was struggling for 
funding, and the village itself 
had been cut in half by the 
arrival of the M26 motorway 
many years ago, leaving its 
people without a proper place 
to meet. So the Reverend 
Mandy Rhodes and others 
put their heads together and 
decided to open the TLC Café in 
the basement of their church.

“Villagers still talk fondly about the old cricket club which was lost 
when the motorway came through,” said Mandy. “That was where 
people would meet up for parties and get-togethers. But since it 
went there hasn’t been anywhere suitable. Like most churches, 
we were hit really hard by the lockdowns – and we still are, with 
quite a few of our elderly parishioners now in the habit of joining 
services online. So we wondered if there was a way we could 
address both problems, and the café was born.”

They teamed up with CLO Coffee – a Leeds-based Christian coffee 
shop and roastery – to source a machine and barista training, 
and redecorated the basement hall, which is the former crypt. 
In November 2021, they opened the café – and it has gone from 
strength to strength.

“There’s a lovely, relaxed atmosphere,” said Mandy. “We’re 
seeing a real group of regulars building – people just like having 
somewhere to meet up again. After paying off our original outlay 
we’re now turning a profit, which means we can be more confident 
about paying our Parish Share. “We have local artists displaying 
their work here – our current exhibition is of art produced by a 
local head injury charity – and we take a small 5% cut of any sales, 
which helps. We have a charity shop and our food bank too. We’re 
running mother-and-baby drop-ins, and I’m looking at starting 
baby massage sessions. I’d say the future is bright!”

Especially in rural communities, church buildings are much more 
than just bricks and mortar. They offer vital spaces for quiet time, 
reflection and connection, as the TLC Café demonstrates.

From listening to customer feedback, we know that it’s not always 
easy to pay for the upkeep and care of rural churches, or for the 
ministry that happens in them. 

We asked for your feedback on our printed toolkit – Fundraising in 
a Box – that was sent to all church customers in January 2021. You 
told us you liked the toolkit style, but guidance especially for rural 
parishes would be a helpful addition to our support. That’s why 
we’ve created a fundraising toolkit for rural churches, full of useful 
links and expert advice. You can find it on our Church Fundraising 
Hub at www.ecclesiastical.com/rural-parishes

Our Movement for Good 
Awards open for entry

Charitable giving is at the heart of what 
we do – and has been for over 135 years. 
For the past three years, Ecclesiastical 
Insurance has run the Movement for  
Good Awards programme, giving away  
£3 million to great causes.

Did you know?
In 2021, we were delighted to award £25,000 to church-related 
charities. Please take a look at our winners’ map to see which 
charities and churches we have helped in your local area: 
winnersmap.benefactgroup.com 

The Awards are back and this year we have over £1 million to  
donate, but we cannot do it without you. This year, you’ll find 
information on the awards on our parent company’s website.  
Visit: www.benefactgroup.com/movement-for-good  
to find out more.  

More fundraising support 
There are plenty of useful resources and handy templates for 
all types of churches on our Church Fundraising Hub at  
www.ecclesiastical.com/churchfundraising 
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Ministry Bursary 
Awards
Financial support for 2023 sabbaticals
The experience of a sabbatical can be life-changing and 
have a long-lasting impact on your church and community. 
Ecclesiastical’s Ministry Bursary Awards (MBAs) provide 
financial support to members of the clergy planning to take 
extended study leave. Applications are open now until the end 
of September. 

Established in 1987 to celebrate Ecclesiastical’s centenary year, 
the Awards have supported almost 1,400 clergy members from 
Anglican Christian faiths. The sabbatical breaks and projects 
have varied greatly over the years – from traditional and 
modern-day pilgrimages to study visits, spiritual retreats and 
pursuits of lifelong dreams and hobbies.

Like Rev’d James Radcliffe from Lincoln, who worked in  
sports-based ministry in South Africa, or Rev’d Rachel Dale,  
who studied dementia and also worked with vulnerable 
children. One of our most recent MBA recipients, Rev’d Canon 
Imogen Nay, spent her sabbatical in 2021 looking at rewilding 
and green churches.

Ecclesiastical’s Ministry Bursary Awards are open for 
applications until 30 September 2022. Judging of the 
applications will take place in November and awards will be 
made during December 2022. 

If you would like to read more about James, Rachel or Imogen’s 
experiences and find out more about the Awards including 
eligibility criteria and application details, please visit our 
website: www.ecclesiastical.com/mba 

‘Made Simple’ guides
We know that understanding 
the insurance responsibilities 

for your church can be 
complicated, that’s why we’ve 

created our ‘Made Simple’ 
guides.

These guides take you through 
potential risks and insurance 

implications of the day-to-day 
running of churches, as well as 

activities and projects that PCCs  
are often involved in.

They cover topics such as administration, events, community 
outreach, people on church premises, church property, building  
works and legal expenses. You can find them all on our website at: 
www.ecclesiastical.com/church

Have you heard the 
e-news?
E-news is a monthly email full of tips and information and monthly 
risk reminders for all of our customers and anyone in your church 
community. To receive it is easy – all you need to do is register 
on our website at: www.ecclesiastical.com/signup and if at any 
time you decide you no longer want to receive it, you can click the 
‘unsubscribe’ button at the bottom of the email. Feel free to pass 
on the sign-up link to anyone you think might like it.

Information at your 
fingertips
The Ecclesiastical website is largely an online library of guidance 
and support for you and your church community. You’ll find 
information about church and home insurance, risk management, 
fundraising and grants and lots more. ‘Church Matters’ newsletter 
is also on the website, making it really easy to share with others.  
Visit: www.ecclesiastical.com/church



Financial services 
Ecclesiastical Financial Advisory Services (EFAS) provides 
expert, independent financial advice including on pensions, 
investments, life assurance and mortgages for the clergy, 
church people and PCCs.

 0800 107 0190 
 getadvice@ecclesiastical.com 
 www.ecclesiastical.com/financial-advice

WINNERS of the NatWest Mortgage Awards 2022, South West 
and Wales for putting the customer and local community at the 
heart of everything we do.

Car insurance 
Our Clergy Motor Insurance is tailored specifically for the 
clergy and includes benefits such as business use, no admin 
charges and up to £500 cover for church goods in the car.1

 0345 450 9396 
 www.ecclesiastical.com/church/car-insurance 
 1 Subject to terms and conditions.

Award-winning home 
insurance that supports 
your church

As part of a financial services 
group that exists to give its 
profits to good causes, one of 
the ways in which we do this 
is through our Trust130 Home 

Insurance offer. For every new direct home insurance policy taken 
out, Ecclesiastical offer to donate £130 to an Anglican church or 
cathedral of the policyholder’s choice.1

Originally launched in 2017 to celebrate our 130th anniversary,  
we have since donated more than £460,000, helping to support 
over 2,500 churches. A donation of £130 may not sound much,  
but churches and congregations have used the donations in  
many creative ways to fund all sorts of things:  

St Mary and Bartholomew Solihull are using their grant to 
introduce contactless donations to support the church and raise 
valuable funds for charitable causes.  

“This is important for both the church to enable us to continue to 
raise funds, for the parishioners to enable them to continue to 
donate in church without having to touch cash/the collection plate 
and finally to the local (and national) charities we support each year 
through our charitable giving which is only possible from the kind 
donations our parishioners make.” Duncan Watson, Treasurer 

St Albans West Leigh, which is located in a growing community, 
with a new housing development opposite the church and a  
further development close by in the planning stages, are using  
the money to welcome the new residents. 

“We have decided to use the money to assist in funding welcome 
packs – which will be a booklet about our church and the locale 
along with some nice biscuits. The booklet and biscuits enable 
us to make personal contact with people as they move into our 
community, and to offer them a warm welcome.” The Rev’d 
Canon Karina Green, Priest in Charge St Alban’s West Leigh 

Most trusted home insurance provider with the 
happiest customers
As well as supporting your church, when you take out a home 
insurance policy with Ecclesiastical you are joining the most 
trusted home insurance provider with the happiest customers. 
April 2022 saw Ecclesiastical top the Fairer Finance league table 
for home insurance for a record 15th consecutive time, retaining 
our gold ribbon status.2

And don’t forget, we offer a discount to members of the clergy. 

For more information about Trust130 and Home Insurance,  
visit: www.ecclesiastical.com/trust130 

1 Terms may apply. 2 www.fairerfinance.com/ratings/customer-
experience-ratings/home-insurance



Fit for Mission and you
You may have heard 
about Fit for Mission and 
wondered what it is about 
and how it might affect you 
in your parish. Here, Simon 
Fisher, Archdeacon of  
St Helens and Warrington, 
explains more. 

I asked my daughter Lucy 
(10) to think about the church 

warden of the church she is a member of. “She works very hard. 
What would make her feel better?” Lucy thought hard. “Buy her a 
box of chocolates,” she said.

It’s not a bad idea. If you are a church warden – or a treasurer, 
secretary, safeguarding officer or anyone else working hard out 
of love for God’s church – I hope someone is buying you a box of 
chocolates or its equivalent to say thank you for what you do.

But a box of chocolates is only a token gesture of thanks, a 
sticking-plaster solution to the heavy burdens many of you are 
carrying, but not a solution to the problem.

Fit for Mission is a serious attempt to tackle the things that hold 
us back from being effective in God’s mission, one of which is 
“unrealistic expectations on people. 

In our bid for funding from the national church, we said:

Unrealistic expectations on people – there is a twin issue here: 
more and more expected of fewer and fewer people, coupled  
by the fact that we tend to work in isolation. There has been a 
pervasive culture of individualism within church leadership; this 
is significantly at odds with the image of the body of Christ where 
all the parts of the body need one another. It is reaching a critical 
point as individual churches and clergy trying to do everything 
themselves are being overwhelmed by the demands of the task. 
The solutions to our challenges cannot lie in asking everyone  
just to work harder or better; we have to work together and  
share the burden.

The funding we have been granted for Fit for Mission will enable 
us to learn new ways of working together and to bring in capacity 
and expertise to deliver on the decisions you make at local level: 
about your church’s outreach and missional activities, about your 
finances, about your buildings. Local leaders will be the ones in 
control of the decisions, and the spiritual responsibility of those 
decisions will be on your shoulders.

The other four problems that Fit for Mission aims to tackle are:

1.  The long-standing and deep-rooted decline of the Church of 
England – on just about every measure, the Church of England 
was in decline throughout the 20th century and certainly in the 
21st century. It is getting to a critical point in our diocese.

2.  Being under-resourced on the front line. As a diocese, we are 
significantly under-resourced compared to most of the Church 
of England, particularly at local church level. This means our 
churches are increasingly financially vulnerable, and we have 
limited and decreasing capacity to invest in our mission.

3.  Unsustainable buildings. With scarce financial resources, and the 
demand falling often on time-poor volunteers without specialist 
training or skills in buildings management, our current buildings 
and the way we manage them are close to being unsustainable 
in every sense.

4.  Lack of diversity – a church that is largely one shape, one 
colour. We then struggle to be relevant to those different to us, 
including younger generations.

We have probably all seen that as these problems get worse, 
the burden of responsibility for God’s church and its mission gets 
harder to carry for all of us.

A key outcome of Fit for Mission will be whether we can get fitter 
without getting more tired. Can we become a church that is more 
fit for mission, while relieving some of the practical and spiritual 
burdens?

By the time you read this, two deaneries (St Helens and West 
Derby) will have decided whether they are ready to start the Fit for 
Mission programme this year. If you are in one of those deaneries 
you will already have heard a lot about the programme and what it 
means for you in practice.

Other deaneries will make the decision to start the Fit for Mission 
programme over the next five years, and you’ll be discovering 
in the meantime what it means for you. Do listen out for what is 
happening and keep those who are working on this programme in 
your prayers as we discern where God is leading us. Let the next 
token of thanks be for a good work of mission well done!

For more information about Fit for Mission, go to  
www.liverpool.anglican.org/FitForMission
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Meet the Chancellor of 
the Diocese

His Honour Judge Graham 
Wood QC has been Chancellor 
of the Liverpool Diocese since 
2018. He sees his role as a 
vocation, bringing together his 
faith, professional and legal 
knowledge along with his 
judicial experience. We find  
out a bit more about him and 
his role here. 

The title of Chancellor sounds 
very grand but in recent 

decades responsibility is limited to preserving the heritage of 
church buildings and ensuring church graveyards/memorials are 
sensitively managed, through the faculty jurisdiction. It is a bit like 
providing planning permission where alterations might put at risk 
generations of history and architecture. It can be very interesting as 
churches consider ever more imaginative and mission-driven ways 
of adapting their buildings, although a balance has to be struck 
between the interests of the more progressive, and those who 
feel very strongly about heritage. Pews and organs can be very 
controversial!     

I am the leadership circuit judge responsible for the civil courts in 
Cheshire and Merseyside. As well as management responsibility for 
over 20 judges, I sit on cases including hospital negligence, personal 
injury, antisocial behaviour, housing disputes, employment, contract 
claims etc. Basically, anything the criminal courts don’t deal with! 
It’s somewhat different from my part-time voluntary Chancellor 
role. What people don’t realise is that civil judges don’t wear wigs!

Priority goes to following my beloved football team (the red side 
of the city), taking one of my three sons. Otherwise enjoying the 
grandchildren, all under eight. I’m a keen sailor and my claim to 
fame is taking part in the Clipper round-the-world yacht race in 
2006, sailing from Panama through New York across the Atlantic 
to Jersey and then Merseyside. A three-month midlife crisis…

My faith guides me in accepting everyone and all diversities, 
differences of character, approach to life, and never assume that 
one way is the right way. In other words, don’t be judgemental, 
which is a bit odd, coming from a judge! This cuts across all aspects 
of my life, the philosophy applied to faith, work, and family. There’s 
no point getting hung up about anything. Faith is multifaceted and 
multidimensional, as long as, for me, the Gospel lies at the heart of it.

Whilst Ecclesiastical has used reasonable endeavours to ensure that the information in this newsletter is correct at the time of publication, please note: (a) the information 
is not intended to constitute a definitive or complete statement of the law on any subject, (b) the information may over the course of time become incorrect or out of date; and 
(c) neither Ecclesiastical Insurance Office plc. nor its subsidiaries or parent company can accept any responsibility or liability for action taken or losses suffered as a result of
reliance placed on the information provided in this newsletter.

Ecclesiastical Insurance Office plc (EIO) Reg. No. 24869. Registered in England at Benefact House, 2000 Pioneer Avenue, Gloucester Business Park, Brockworth, Gloucester,  
GL3 4AW, United Kingdom. EIO is authorised by the Prudential Regulation Authority and regulated by the Financial Conduct Authority and the Prudential Regulation Authority. 
Firm Reference Number 113848.

© Ecclesiastical Insurance Office plc 2022   
Printed on paper from sustainable forests.   6/22

For more information 

Call: 0345 777 3322   Email: churches@ecclesiastical.com 
Facebook: Ecclesiastical   Twitter: @churchmatters 

Net zero carbon and 
faculty jurisdiction 
The faculty jurisdiction system changes on 1st July 2022 to 
make it easier for churches to become net zero carbon by 2030. 
It will be easier to make adaptations such as insulating pipes, 
draft-proofing doors and windows, fitting new non-fossil fuel 
boilers, electric pew heaters, electric car charging points and 
soft furnishings to help worshippers feel warm and comfortable. 

The installation of like-for-like fossil fuel boilers and new oil 
tanks will become subject to a full faculty application. 

The proposals do not compel parishes to make changes but help 
instead to foster an informed approach making it easier for PCCs 
to choose to live in a low-carbon future. 

The Church of England website has a wealth of advice on 
becoming a net zero carbon church and for further information 
you can also contact Chris Leggett, DAC Secretary,  
chris.leggett@liverpool.anglican.org or your Archdeacon.

Quinquennial Review 
Form (QRF)
Every five years, churches are required to be inspected in 
accordance with the guidance of the Church Buildings Council.  
The resulting report summarises the works needing to be done  
on the building and when, over the next five years and beyond.  
The QRF helps you and the Archdeacon to keep track of these, so  
it is very important that you return them each year as requested.
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